
   [MOCK FUNDING APPLICATION--FOR EDUCATIONAL PURPOSES ONLY]
               		United Means Funding Application for FY 2021:

I.  Project/Program Cover Sheet:
Include the following information:
(Mock) Project/Program Title
(Mock) Agency Name
(Mock) Contact Person Name
(Mock) Contact Person Telephone
(Mock) Contact Person Email
II. Executive Summary (1/2 page):
Summarize the information in the remainder of the proposal, including: the issue being addressed, the target population, project/program goals and objectives, outcome measures, and the evaluation methodology.
III. Organizational Capacity (1/2 page):
Describe your agency’s mission, accomplishments, and ability to implement the project. In the process, describe its management/governance structure, with a particular emphasis on the proposed program’s oversight.
IV. Problem/Needs Statement (3 pages):
Summarize the key issue(s). Identify the most pressing challenges, including existing service gaps. Explain (in detail) how your project or program will address the aforementioned challenges. Use research (with footnote citations) to support your claims. The research should draw from 5 or more peer-reviewed journal articles. Do not include non-academic sources and/or websites, etc. 
V. Target Population (1/4 page):
Describe the population to be served (ex in terms of demographics, geographic area, and any other program eligibility criteria). 
VI. Project/Program Design (2-3 pages):
Provide a detailed description of the program for which you are seeking funding. Include a timeline for implementation, a description of activities or services, staffing requirements, and other critical program logistics.

VII. Project/Program Goals and Objectives (1/2 page):
Describe the program’s goals and objectives (ex. the anticipated benefits to participants). Identify measurable outcomes and establish targets. 


     [MOCK FUNDING APPLICATION--FOR EDUCATIONAL PURPOSES ONLY]

VIII. Insert Program Logic Model Information Here:*
	Inputs
	Activities
	Outputs
	Outcome(s)
	Indicator(s)
	Target(s)

	


	
	
	
	
	


*This should be NEW information—specific to the proposed program.

IX. Describe your data collection procedures for capturing the above outcomes (ex. identify your data sources and methodology, etc.) (1/2 page):

X. Describe your agency’s continuous quality improvement process and how it will encompass the proposed project/program (1/2 page):

XI. Project/Program Budget:
A. Insert Budget Worksheet:
B.  Insert Budget Narrative:













					         APPENDICES:
Appendix A: Mock Organization Operating Budget 
Appendix B: News Article on the Community Issue Being Addressed
Appendix C: (Mock/Unsigned) Letter of Support from Non-Funded Community Partner (ex. Hospital, etc.)







